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The Agenda

Health
Reform

e Review the context of “change”

- Within the current society / culture
- Within ACA

e Talk about likely, evolutionary outcomes
e Review the professional challenges

e Personal challenges
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Learning Objectives

e Describe the coverage changes of ACA which

will change the demands on case management
e Describe the claims review features that will

change the demands on case managers
e |dentify the healthcare cost pressures which

will change the demands on case managers
e List the stages of personal and organizational

change needed to meet the demands

Stackpole & Associates, Inc.

TN R S s WP e o -

"R Yo', Yo oo e A iﬁlm@i \és\

Vo
27

R

/((‘ STACKPOLE
J & Associates, Inc. The Ch allenqu

Stackpole & Associates, Inc.
1018 Beacon Street, Brookline, MA 02446 Phone 617-739-5900 Toll Free 800-844-9934 Web www.StackpoleAssociates.com



3 STACKPOLE

/7 & Associates, Inc.

The Science of Sevvices Marketing

; STACKPOLE
J & Associates, Inc.

Current

Situation

o
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Perception of Personal Impact of Health Reform

Do you think you and your family will be better off or worse off under the
new health reform law, or don’t you think it will make much difference?
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Oevrall Well-Being: Top 10 Metro Arcas
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pact of heakth redorm on miurance enroliment (porcent change by year 2010-2019)
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Demographics of Demand

\. —e— Projected Change

H
: Percentage of Older
15% 4 H Cohorts 75-84
10% —a— Projected Change
50 | Percentage of Older
\ Cohorts 85+
0%

5% -2000--| 2006-{ 2011 -| 2016 - | 2021 - | 2026

2005 | 2010 | 2015 | 2020 | 2025 | 2030

1915-|1921-| 1926 -| 1931 -| 1936 - | 1941 -
1929 | 1934 | 1939 | 1944 | 1949 | 1954

Source: Adapted from US Census Bureau, Current Population Reports

f STACKPOLE
J & Associates, Inc.

ACA —What's it al about, Alfie?

e Change “free market” practices which

- Excluded covered persons - risk-based
- Excluded covered persons — cost

- Capped risk

e Require issuers to spend premiums on care
- MLRs defined

e Require issuers to actually “cover” care

What a CONCEPT!!
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ACA - 2010

« Temporary high-risk health insurance pool

« Dis-incentives to dis-enroll
« Large claim reinsurance assistance
« Small employers’ tax credit
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ACA - 2011

« Minimum Medical Loss Ratios (MLRs)

« “A narrow MLR definition could cut spending
on health plan activities such as case

management, wellness, disease management,
and fraud and abuse prevention, the agent
groups Write.” (New York Times 1/23/2011) emphasis added
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ACA - 2011

Minimum Medical Loss Ratios (MLRs)
Lifetime dollar limits on health benefits is prohibited
Annual dollar limits for ""essential health benefits' is prohibited

Pre-existing condition exclusion for children under 19 years of age is
prohibited
Dependent coverage for adult children (married too) up to 26

First dollar coverage for preventative care.
Restricted use of primary care gatekeepers
Issuers may not rescind coverage

Implement an “effective appeals processes.” ERISA compliant
DHHS - uniform summary of benefits no later than March 23, 2011
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Minimum Medical Loss Ratio for Insurers
Closing the Medicare Drug Coverage Gap

S

Medicare Payments for Primary Care

Medicare Prevention Benefits

Center for Medicare and Medicaid Innovation
Medicare Premiums for Higher-Income Beneficiaries

Medicare Advantage Payment Changes
Medicaid Health Homes
Chronic Disease Prevention in Medicaid

CLASS Program
National Quality Strategy
Changes to Tax-Free Savings Accounts

Grants to Establish Wellness Programs
Teaching Health Centers

Medical Malpractice Grants

Funding for Health Insurance Exchanges

Nutritional Labeling
Medicaid Payments for Hospital-Acquired Infections
Graduate Medical Education

Medicare Independent Payment Advisory Board
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ACA — 2012

o Accountable Care Organizations in Medicare
¢ Medicare Advantage Plan Payments

o Medicare Independence at Home Demonstration
o Medicare Provider Payment Changes
o Fraud and Abuse Prevention

o Annual Fees on the Pharmaceutical Industry
¢ Medicaid Payment Demonstration Projects

o Data Collection to Reduce Health Care Disparities
o Medicare Value-Based Purchasing
¢ Reduced Medicare Payments for Hospital Readmissions

Stackpole & Associates, Inc.

f STACKPOLE _
J & Associates, Inc. The quqer Squeeze

ACA —2013- 2014

2013
e The financial/revenue raising provisions of

the PPACA become more effective
2014

e Hell breaks loose
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A rock and a hard place

e Economy is in rough shape

- Employment is very high and not getting better
e ~30 million new consumers

- Insurance companies scrambling
- Hospital systems scrambling

e Demographic is about to get older, faster
- So there will be even more consumers

e How will HIP's & Hospitals manage?
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Case Manaaers to the Rescue!!

RESCUE ME
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The Supply Side

e A case manager is a type of social worker who

provides services for individuals or families to
help them deal with complex circumstances.
Case managers work toward a goal of helping

people live the highest guality of life possible.
To do so, case managers work closely with

clients to identify their goals and needs. They
use available resources, or find the necessary

resources, to meet those goals while getting
the most value for the client. (wiseGeek.com)
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e Health insurer and HMO setting

e 1) Check benefits available;
e 2) Negotiate rates with providers who are not

part of the plan's network;

3) Recommend coverage exceptions where
appropriate;

4) Coordinate referrals to specialists;

5) Arrange for special services;

6) Coordinate insured services with any
available community services; and

e 7) Coordinate claims with other benefit plans.
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Top Case Manager Responsibilities
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The impacts on practice

What are we doing to get ready?

Can we handle the truth?

Qualified applications turned away from entry-level
baccalaureate nursing programs, 2002-2008
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The Supply Side

e There are not enough case managers now

e The demand for CMs will grow
e So...

- Push tasks to lower trained personnel

- Automate to the extent possible
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More Supply Side

e The risk of “professionalization”

e Personal preparation

- Accept and adopt technology
- The “high touch” case manager

- The “high tech” case manager
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Want to send a greeting?
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The “High Tech” case manager
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Cheap subliminal suggestion 9
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Since 1991, Stackpole & Associates has worked with clients in every segment of the healthcare and
human services sectors, delivering market research, marketing, and organizational development
solutions. Our teams of skilled and experienced professionals are created to meet your needs and the
demands of each project to maximize your budget. Explore our list of services to envision how we can
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work together to find answers to your most important business issues.

Stackpole & Associates can assist your organization with:

Strategic Planning

>
>

Business Plan / Marketing Plan Development
Market Analysis / Feasibility for New / Refinanced Projects

Market Research

VVVYY

Customer and Employee Satisfaction Measurement
Surveying

Focus Groups

Mystery Shopping

Competitive Intelligence

Marketing Communications

VVYVYYYVY

Sales

Please visit our web site, www.StackpoleAssociates.com, for more information about our services, our
clients, and our track record of success. Contact Irving Stackpole today for an assessment of your

>
>
>

Web Site Development & Internet Marketing

Social Media Planning

E-Mail Marketing

Public Relations

Graphic Design & Marketing Collateral Development

Sales Training
Outreach Assistance
Referral Source Marketing

marketing, market research and business development needs.

Irving L. Stackpole, RRT, MEd
Stackpole & Associates, Inc.

Office:
Toll Free:
Fax:
Mobile:
Skype:
Email:

1-617-739-5900, Ext. 11
1-800-844-9934, Ext. 11
1-617-739-5929

1-617-719-9530

irving.stackpole
istackpole@StackpoleAssociates.com
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